Name of the project: ZD Coffee and ZD shop
Team of the project: Group A 
Owners: Marvel Sutih, Campion Lingany, Daniel Proto, Jamie Sunton, Crotus Ovelle, Martin Wawesh
[bookmark: _GoBack]Start Date: Wednesday August 1, 2018
Projected completion Date: Sunday November 15 evening
Project purpose or mission: ZD Coffee and ZD shop is purposing to avail quality coffee and an atmosphere of invitation to the students of NOVADA College and the surrounding. The project’s slogan which is very instrumental is “Eat a bagel, drink a joe and stay merry.”
Description and project product: completing the ZD Coffee and ZD shop project will be a business venture and the opening of a way to greater opportunities for the company. For instance, the shop will be an outcome of the first venture. The outcome of this project is an invitation atmosphere that will allow NOVADA College students to socialize as they study while enjoying ZD awesome Coffee. ZD’s plan is to accomplish these objectives in time and lead the team in order to avoid any unnecessary delays. 
The 5 level deliverables include the following: 
i) Layout design of the building (shop)
ii) POS (IT) system and Wi-Fi installation 
iii) Budget management to account for revenues and expenses 
iv) Marketing organization after the shop is opened for product development in order to make the target population aware
v) The training of staff or orientation on store operations as well as on safety
Objectives of the project
a) To become the best coffee and shop operator in the locality
b) Break even in the first month of business and operations 
c) Keep up to a gross margin of above 60 percent
ZD operation and the business Need: 
Having more than 400 billion cups of coffee consumed on a daily basis, coffee turns out to be among the best beverages world over. It is sold in a wide range of business entities including bars and night clubs. This means that nearly everyone takes coffee in at least two days period. The opportunity is thus wide. Having the right venture and a good value proposition, a coffee shop can be a lucrative venture that is easy to operate. 
Milestones:	a) Financial assessment on 1st August
		b) Project approval on 3st August
		c) Contact utilities and city for permits – 10th August  
		d) Evaluation of prospective suppliers and contractors – 10th August
		e) Orders to be placed for material supply – 13th August
		f) Construction to commence – 16th August
		g) Order the balances of materials and equipment needed – 27th August
		h) A complete installation of all materials that are needed -28th September 
		i) POS system setting up through completion -4th October
		j) Installation of the final equipment – 5th October
		k) Work finishing – final touches – 16th October
		l) The grand opening – 18th October
Budget: 	a 3-months budget

	
	Estimated Labor 
	$10,800.00

	
	Estimated Materials
	$14,900.00

	
	Estimated Contractors
	$15,000.00

	
	Estimated Equipment and Facilities
	$23,000.00

	
	Estimated Permit Cost
	$2,500.00

	
	Total Estimated Start-up Cost
	$66,200

	

	
	Lease Espresso machine
	$100

	
	Phone (2 lines)
	$100

	
	Garbage
	$75

	
	Insurance
	$500

	
	Internet / wifi / POS
	$100

	
	Electric / Water / sewer
	$300

	
	Lease payment for building
	$2000

	
	Tv
	$100

	
	payroll
	$200

	
	subtotal
	$3475

	
	Labor (4 ee’s + 1 mgr)
	$13680

	
	Total monthly expenses
	$17,155

	


Total 17,155 / 30 days in a month = 572
· this is the amount the coffee shop must sell each day to break even
572 / 15 hours per day = 38 per hour
38 / avg of 4.00 per sale = 9.5 sales per hour

If we bought the espresso machine and building, it would increase start-up costs 165,000 and decrease monthly expenses by 2100.







Financial Data:

	

	Your Leasing Space (Physical Space)
	
	Notes:

	Electrical Installations
	$3,000
	

	Counters
	$1,800
	

	Walls (4 - office and kitchen)
	$2,000
	

	Lighting
	$400
	

	Shelving & storage
	$800
	

	Painting
	$600
	

	Flooring
	$1,500
	

	Plumbing
	$1,500
	

	Restroom Upgrading
	$500
	

	Vent Installations
	$1,000
	

	Sinks
	$300
	

	Alarm
	$300
	

	Display Cabinets
	$800
	

	Mop sink and Install
	$400
	

	Subtotal Building Materials
	$14,900
	

	
	
	

	Equipment / finish items
	
	

	Two Grinders
	$3,000
	

	Refrigerator
	$800
	

	Freezer
	$500
	

	Mugs/Glasses
	$400
	

	Commercial Drip Coffee Maker
	$600
	

	Computer, Printer and POS system
	$4,000
	

	Chairs and Tables
	$1,000
	

	Outdoor furniture
	$200
	

	Smallwares
	$500
	

	Music System
	$500
	

	Electronic Scales
	$300
	

	Cleaning supplies
	$200
	

	Internal Displays and Signage
	$200
	

	Outside Signs and Displays
	$800
	

	TV
	$800
	

	Commercial dough mixer
	$1,500
	

	Oven
	$3,000
	

	Microwave
	$300
	

	Dishwasher 
	$700
	

	Artwork and plants
	$1,000
	

	Subtotal Equipment
	$20,300
	

	
	
	

	Other Items
	
	

	Coffee Beans Inventory
	$1,000
	

	Marketing
	$500
	

	Website Design
	$500
	

	Office Supplies
	$200
	

	Baking supplies
	$500
	

	Subtotal supplies
	$2,700
	

	
	
	

	Total equipment plus supplies
	$23,000
	

	
	
	

	GRAND TOTAL materials/equipment/supplies
	$37,900
	








Risks and uncertainties
1. Inadequate supplies – supply companies can run short of their products and this shakes our reliability to either.
2. Permits are fond to delay – state protocol should be observed to the latter and compliance need to be adhered to which drags the process 
3. Inadequate suppliers- suppliers will consider things like distances to cover for transportation and other factors as a way of determining whether they supply or not
4. Power blackouts
5. In case equipment are faulty, the business runs into risks
6. Faulty connection of power
7. Licenses also delay which turns the business to hold
8. Wasted food
9. Building materials can be damaged 
10. Contractors can fail to deliver
11. Sickness of the project implementers
12. Closure of NOVADA College
13. Obsolescence of some technologies used for construction
14. Market failures
15. Inflation of supply prices
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